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Abstract. Purpose — clarifying the current risks and organizational issues in start-up manufacturing enterprises in
Latvia, to find out the impact of teamwork on work provision in Latvia start-up manufacturing enterprises.

Research methodology — to achieve the purpose of this study, a survey of 55 start-up entrepreneurs from fifteen
Business Incubators of Investment and Development Agency of Latvia in 2018 was undertaken by an online
questionnaire.

Findings — the results of the research have indicated that the lack of own team is one of the dominant start-up
manufacturing enterprise work risks. Comparative analysis of data showed that mostly the entrepreneurs, who have
started development of their business idea individually and whose enterprise’s work is basically based on a single-
decision making, have encountered the issue. However, the research outcomes revealed that provision of start-up
manufacturing enterprise work outcomes is related to the teamwork factor — both belief in joint work, common
understanding about the expected outcomes, mutual trust and support.

Research limitations — direct start-up enterprises, which have registered their activity in one of the sub-sectors of the
NACE (Rev.2) Group C “Manufacturing Industry” and receive the support provided by the Investment and
Development Agency of Latvia Business Incubator for their start-up activity in Latvia, without exceeding a 4-year
incubation period, have been chosen for the research.

Practical implications — the research outcomes point to the need of Business Incubators of Investment and
Development of Latvia to provide not only fangible opportunities for start-up manufacturing enterprises for the
business idea development during the incubation period, but also practical knowledge on team building during the
business start-up process.

Originality/Value — Unlike other studies that are mostly focused on hard benefits in enterprises, as well as in start-ups,
this is a specific research which provides insights on whether teamwork is recognized as an important factor of start-
up manufacturing companie work provision in relation to technological and external risks during the business start-up
process and its work result achievement.

Keywords: start-up manufacturing enterprise, teamwork, risks, work provision.
JEL Classification: D23, L2, M10.
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Introduction

When starting a business, new entrepreneurs encounter a range of unsolved issues related to the legal, economic,
funding, technological, market and competition risks, among which one is also finding an appropriate team of staff.
According to the data of Latvian Start-up Association, about 300 start-ups have been registered in Latvia so far
(Lejina, 2018) and Latvian Start-up Association’s daily work experience confirms that the base of Latvian start-up
failures is both the fact that the product does not have a buyer and also cash exhaustion. Also, low enthusiasm for
teamwork and founder inability to overcome failures have been highlighted as problems (Lejina, 2018). The
problems experienced by most of start-up founders, expressed in specialist opinions, repeat and are distinguished as
one and the same. Just product, market and funding risks can be found traditionally among them and sometimes
teamwork issues, too. Lettich (2018) lists 14 risk groups encountered by entrepreneurs (Capability Risk, Design Risk,
Development Risk, Economic Risk, Economic Life Risk, Funding Risk, Legislative and Policy Risk, Maintenance
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Risk, Operations Risk, Procurement Risk, Research Risk, Technology Risk, Volume/ Demand Risk) and he mentions
that risk awareness and consideration allow start-up founders to determine the direction of the company’s
development and growth. Management Risk is also placed among the mentioned risk groups, thus emphasizing
directly the correlation between team’s achievements and its awareness of risks and problems the start-up companies
can encounter, or they have already encountered (Lettich, 2018). Having had several discussions with
entrepreneurship initiators, entrepreneurs Houlihan and Harvey (2018) have concluded that amongst the range of
factors such as Inadequate Testing, inability to get into the market and Lack of Persistence, just Team Incompatibility
takes the second most mentioned cause of start-up failure. Also, in the research Top 20 Reasons Why High Tech
Start-ups Fail carried out on the CB INSIGHTS platform, collating 101 start-up companie failure reasons, it has been
revealed that in 23% of cases it has been a bad team, in 29% of cases insufficient means for business launch has been
shown as the reason and for 42% of start-up companies it has been related to market problems (CB INSIGHTS,
2018). Studying the impact of factors during different start-up life cycles, Timonin, Vereshchagina, and Pliekhanova
(2018) have discovered that just in the start-up’s formation and designing stage wrong definition of market needs,
lack of team’s qualification, mutual understanding in team and lack of intangible assets provision move forward
primarily as failures. Also, the Tallinn Founder Institute (the Founder Institute, 2018), when organizing the start-up
participants sessions, have concluded that start-up founders do not have sufficient focus on qualitative indices —
teamwork dynamics, instead of that they mostly focus on the quantitative work indices.

Team formation in a manufacturing company can be justified with the fact that development of new products,
implementation of innovations, acquisition of new technologies, quality solutions, a better understanding of market
needs, implementation of work and increase of productivity in manufacturing companies work out better when
working in a team. (Haringtone-Mackin, 1994; Maginn, 1994; Hellers, 2000; Kénins§ Kings, 2002; Forands, 2003;
Hamilton, Nickerson, & Owan, 2003; West, 2004; Boning, Ichniowski, & Shaw, 2007; Viksna, 2009; Bikfalvi, 2011;
Grant & Hallam, 2016; etc.) Also, in manufacturing companies, teamwork, regarding organizational issues, helps to
solve tasks restricted in time, facilitates work in case of joint project performance and proves right in the conditions
when the same people have to be invited and used several times for a task accomplishment (Forands, 2003, p. 114).
Simultaneously, work in a team provides much more creativity, exchange of ideas, faster reaction to changes, and
dividing duties mutually, it is possible to carry out several tasks at the same time (Viksna, 2009, p. 121).

Even though some authors studies reveal that high-risk teams are not formed big and they require special
competencies for its participants (Hellerstedt, 2009), founders of start-up companies mostly look for the
entrepreneur’s spirit and belief in the business idea in their team members- participants who are able to adapt and
develop together with the company, who like the start-up idea and are ready to take risks, are committed and
enthusiastic to see their companies as outstanding (Al-Masri, 2017). According to Gulati and DeSantola (2016), it
has been proved theoretically that founders of start-up enterprises start thinking about team formation only during the
growth phase, unless the idea had already emerged in the peer group. In its turn, if a start-up company has been
started together with several peers, the success can be more distinct and it is easier to recover after having faced
diverse problems (Lejina, 2018).

Taking into account the constantly changing needs of start-up manufacturing enterprises, founders of start-up
enterprises “manage weak people out of the company and bring in strong ones that can handle the next stage of
growth” (Cohan, 2014). In fast start-up companies development conditions, the ability to learn from each other is
also justified (Hellerstedt, 2009, p. 151; Al-Masri, 2017) and a high-performance team can be distinguished from
other teams just by its goal, functioning, relationships, communication and learning (Management Extra, 2009,
p. 40), obtaining also friendly relationships in the work environment and developing a sense of belonging to the
company (West, 2004). Studying successful Swedish technology start-ups and their founders teams, Borgefors and
Lahlou (2017) have concluded that efficient start-up teams have a common system of values, variety of personalities,
competencies and experience. Moreover, they possess culture and vision as important aspects, since values acting as
the uniting factor that drives cohesion and performance (Borgefors & Lahlou, 2017). In addition, loyalty and
resources are also considered as factors of success in a newly founded company (Wang & Wu, 2012).

Due to expansion of organizations and encounter with new levels of complexities, start-up manufacturing
enterprises need to state and assign tasks formally (Gulati & DeSantola, 2016). Also, when thinking of specialists
team formation, it is important to find not only the right skills, but also to assess the person’s ability to integrate in
the start-up culture (the Founder Institute, 2018). The potential team member has to be able to see the holistic
perspective, but successful daily action is determined by the ability to solve conflicts and provide a skillful
communication process in compliance with the start-up specifics (the Founder Institute, 2018).

Labunska, Prokopishyna and Iermachenko (2018, p. 216) emphasize the significance of start-up companies in
new knowledge accumulation, innovative project development and innovative idea commercialization and, applying
and developing teamwork, an opportunity is given to adapt faster to changes and solve problematic issues in a more
creative way. The role of teamwork in manufacturing enterprises is also justified with the fact that “a start-up
company is a venture that offers completely (revolutionary) new products (services), introduces new technologies or
completely new channels for product promotion” (Labunska et al., 2018), and in such conditions where knowledge,
skills and roles are mutually complimentary, it can be a crucial resource of potential in teamwork.
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2. Research methodology and participants

In order to find out the impact of teamwork on work provision and result achievement in Latvia start-up
manufacturing enterprises, a survey of 55 start-up entrepreneurs from fifteen Business Incubators of Investment and
Development Agency of Latvia in 2018 was undertaken by an online questionnaire. The start-up companies,
participating actively in one of NACE 2" red. C-Group sub-branches “Manufacturing,” were surveyed. The start-up
entrepreneurs survey was carried out from June till August 2018 and an online questionnaire was developed to
clarify:

— What are the main operational risks of manufacturing start-up enterprises?

—Which organizational issues have caused problems in manufacturing start-up enterprises operation/

ideas’ implementation?

— What guarantees work outcomes of manufacturing start-up companies?

—To what extent the operational risks of manufacturing start-up enterprises, organizational problems and

guarantee of work outcomes are related to the teamwork factor?

Microsoft Excel application was used to process the quantitative data of the research.

64% start-up companies out of the manufacturing start-up companies involved in the research have been the
clients of the business incubator for 1-2 years, 36% of the companies have been in the incubator for less than 1 year.
Most of the start-up companies (78%) employ up to 5 employees in order to provide the expected offer. 59% of
manufacturing start-up companies activity is directed towards both the local and international market. 54% of
manufacturing start-up companies produce according to the order.

The limitation of research is a direct start-up enterprise, which have registered their activity in one of the sub-
sectors of the NACE (Rev. 2) Group C “Manufacturing Industry” and receive the support provided by the Investment
and Development Agency of Latvia Business Incubator for their start-up activity in Latvia, without exceeding a
4-year incubation period, have been chosen for the research.

Taking into account the essence of the research, emphasizing the teamwork aspects in manufacturing start-up
enterprises work provision, within the framework of the article the outcomes of the research have been analyzed
from two points of view: 1) whether the start-up enterprises work provision is based on others involvement in the
enterprise’s work process/unilateral approach problem-solving? 2) who the start-up business concept originated?
(only the start-up founder’s idea/the idea originated together with friends, family or peers.)

3. Research findings

The provided theoretical overview has given an impression about the start-up companies risks, where amongst the
technological, financial and external risks in the business start-up process the significance of teamwork and the most
appropriate participants involvement in enterprises operation have been especially emphasized. Also within the
empirical research carried out by the authors, finding out experience of 55 manufacturing start-up entrepreneurs from
fifteen Business Incubators of Investment and Development Agency of Latvia, it has been revealed that not an
insufficient funding, but rather just lack of teamwork has been acknowledged as the main risk in the start-up
enterprise’s work provision — it has been confirmed by all managers of start-up manufacturing enterprises in Latvia
involved in the research (Table 1). Moreover, the lack of teamwork is also emphasized by the manufacturing start-up
entrepreneurs indication to inappropriate staff (20%) as one of the risks in their company’s work provision.
Regardless of the above mentioned, the risks of Latvian manufacturing start-up companies are also equally related to
financial planning, clients attraction measures, as well as to the unclear situation regarding the national legislation in
entrepreneurship issues. Due to the risk comparative analysis, it has been found out that the issue about inappropriate
staff is more distinct among the manufacturing start-up enterprise managers whose company’s work is based on a
unilateral approach in problem solving (25%) and in the start-up company formation the business idea has only been
the current — in the research involved start-up company manager’s idea (24%). Analysing the comparative outcomes
in Table 1, attention should also be paid to the fact that the managers of the start-up companies, who had generated
the business idea together with other peers, have indicated “insufficient knowledge in entrepreneurship” (21%) and
“wrongly chosen goal for entrepreneurship” (11%) (Table 1) as risks, which within the framework of this research
emphasizes the significance of teammates in start-up company’s work provision and development. Moreover, the
issue of teamwork cannot be emphasized only formally, but rather by nature- in the context of team members
competencies. In this respect, the above mentioned is confirmed by Borgefors and Lahlou’s (2017, p. 78) opinion,
emphasizing not only teamwork and team members previous experience as a formality, but especially highlighting
just the significance of entrepreneurship experience in the founders team.

493



Liséna-Ezera, 1.; Liduma, D.; Eglins-Eglitis, A. 2019. Teamwork impact on start-up manufacturing enterprise work provision

Table 1. Risks related to manufacturing start-up companie activity (source: authors)

Currently the company’s action is How your business idea
based on: originated?
Risks of start-up company’s activity related | Total | Qthers involvement | Unilateral Idea originated Itis onl
to*: (%) in company’s problem together with my i dez
operational process solving friends/family/colle }(]0/ )
(%) (%) agues/peers (%) o

Lack of own work team 100 100 100 100 100
Insufficient funding 51 61 44 50 56
Inappropriate clients attraction measures 36 39 34 36 32
(marketing/sales activities)
Unreasoned planning of finances 27 30 25 29 28
Inappropriate staff 20 13 25 18 24
Unclear national legislation 20 17 22 11 28
Insufficient knowledge in business 16 13 19 71 12
management
Unexplored market demand 15 9 19 14 12
Unclear international legislation 15 22 9 11 16
Inability to solve bureaucratic processes 15 22 9 11 20
Underrated competition 13 17 9 21 4
Implementation of unsuitable technologies 11 17 6 14 8
Ignorance about operation of different 11 13 9 7 12
institutions which affect your business
Wrongly chosen place of operation 9 9 11 8
Wrongly chosen business partners 9 16 7 12
Wrongly chosen goals for entrepreneurship 5 13 0 11 0
Other 4 0 0
Wrongly defined incubation goals 2 3 4
Inappropriate selection of the enterprise’s 2 0 4 0
structure

*multiple response question.

According to the findings by Hellers (2000, p.9), in general teamwork in manufacturing companies can
“increase work productivity in a company, improve quality of production (Hellers, 2000, p. 9), whereas in the case of
start-up enterprises a regular overview of own plans and execution strategy is very important on the base of own
resources, as well as the choice of right time and prudent decisions, including participant involvement in the right
relationship formation with people (Goyal, 2016). The research outcomes of Latvian manufacturing start-up
companie managers carried out by the authors indicate directly to the above mentioned — for the lack of time and
issues of the necessary staff attraction are revealed as the main problems of organizational nature in manufacturing
start-up companie activity (mentioned by 100% of managers). 25% of manufacturing start-up companie managers
have also acknowledged the problem of work division in compliance with employee competencies and
responsibilities, whereas 23% of managers mention the lack of suitable peers as topical (Table 2). An interesting
situation has been discovered when analyzing the research outcomes, taking into account 1) the “authors” and
contemporaries of the business concept initiation and 2) other people’s involvement in the manufacturing start-up
companie work. According to the results collated in Table 2, the issue of peer attraction has been marked as
important in both start-up enterprises, whose work is basically based on unilateral problem solving (28%), and
family, friends and other peer support in the business concept initiation process (29%). The fact that work division,
participant readiness to take responsibility and common decision making have appeared as the most problematic
work organization and management processes in manufacturing start-up companies point to the need for the
development of teamwork processes whose performance is based on several people’s involvement in the concept
implementation. A similar situation can also be noticed in the start-up company manager replies for whom the
business idea had originated when being together with other people. Actually, the facts mentioned above indicate to
both the manufacturing start-up company manager knowledge in management and possible lack of managerial skills
and also that friends, family and acquaintence support at the beginning of the business concept does not mean its
successful implementation, not yet.
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Table 2. Organizational issues causing problems in manufacturing start-up companie
operation/ideas’ implementation (source: authors)

Curre.ntly. start-.up company S. How your idea originated?
) o ) operation is basically based on:
Which organizational issues have - - — -
created problems in start-up Total Other involvement Unilateral Idea originated It is only
company’s operation/plan (%) in company’s problem together with my idea
implementation? * operational process solving friends/family/ (%)
(%) (%) colleagues/peers
(%)

Lack of time in relation to unilateral 100 100 100 100 100
problem-solving of all plans
Attraction of necessary staff 100 100 100 100 100
Mutual work division in compliance 25 26 22 29 20
with competencies and functions to
be performed
Attraction of peers for business 23 17 28 29 16
development
Involved participants readiness to 19 26 16 11 28
take responsibility for the common
outcomes
Joint decision-making 19 26 13 21 16
Mutual trust in work performance 13 17 9 11 16
Lack of employees and participant 11 17 6 11 12
initiative
Setting goals for future 9 9 9 11 8
Introduction of creative solutions in 8 9 6 14 0
the company
Granting freedom of action to 6 4 6 4 8
employees
Other 4 9 0
Generation of ideas
Communication and support for 2 0 3
manager’s decision-making
Development of mutually supportive 2 0 3 4 0
atmosphere in the company

*multiple response question.

Overall, the results of the study presented in Table 2 are also in line with the views of the Latvian Association
of Startup companies that, even though the business idea is definitely supported by friends, relatives, acquaintances
initially, its vitality depends on whether the product is bought. At the same time, the base of a manufacturing start-up
company’s success is a good team, which does not only mean existence of good professionals — a programmer,
marketing specialist, business developer, sales manager, but also the ability to cooperate, be flexible, respond
quickly, ability to step quickly in another person’s shoes, work for 24 hours or even change the business model
essentially (Lejina, 2018).

Unfortunately, a totally different situation is created when finding out “what guarantees the manufacturing
start-up enterprise’s work outcomes?” (Figure 1). Regardless of the fact that 47% of the managers have mentioned
the belief in common work in order to provide work outcomes as one of the most important teamwork drives, for
45% of the surveyed it is a precise division of functions, 44% of managers consider that work outcomes are
guaranteed when all involved parties have common understanding about the expected outcomes, the results prove
that staff’s specialization, knowledge, competencies and even experience in the particular manufacturing process is
important for only 25% of manufacturing start-up managers. Moreover, diversity of staff’s knowledge, skills,
thinking and experience as one of the factors for result achievement is considered by just 24% of the surveyed
manufacturing start-up managers (Figure 1). Even more, a similar situation can be noticed regarding other teamwork
processes, for instance, cooperation among manufacturing staff, creativity in problem-solving, employee skill to
make common decisions — fewer than 30% of the surveyed managers relate it to work result provision, emphasizing
just their own managerial skills to make decisions as the most essential (mentioned by 62% of start-up managers)

(Figure 1).
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What guarantees the start-up enterprieses' work outcomes?* (%)

My decision making skills - I 2
Beliefin joint work |1 17
Precise division of functions and work formulation among participants and employees [ NNREREEEE . +5
Common understanding of all involved about the expected result and striving for it [ N e -+
Mutual communication among participants and employees [ NENRNREREEGEGEE. 5
Employees' support to each other - N 3
Faith in others' involved in the company's action [ Y 53
Formulation of a common goal [ NNRNREREREEEEN 31

Employees' ibility for the individual resul - | EEEEEG——
Cooperation among manufacturing participants 29
P! g g P P
Staff's ability to take responsibility for joint work I 19

Specialization of seperate employees [ NN 25
Others' knowledge, competences and experience in the particular product's manufacturing process [ ENERNNDDN @5
Diversity of staff's knowledge, skills, thinking and experience [ N R R :+
Creative approach to ing process i ion and problem-solving | N N
Staffs skills to make common decisions [ N NRNDDN ¢
Employees' independence [ NG 2
Employees' free expression of opinions and implementation of proposals [ Nk dqAdEEN (5
Control of employees' work outcomes [ NENERiN *multiple response question

Others' involvement in decision making [N 5

Figure 1. Processes of teamwork in manufacturing start-up enterprise’s work result provision (source: authors)

Another situation has been revealed when comparing the research outcomes, taking into account the parties
involved in problem-solving and the authors of the business concept creation (Table 3). In Table 3 the comparison of
the collated outcomes shows that the staff’s common understanding about the expected result, precise division of
functions and the manager’s skills to make decisions have been marked as the three main teamwork processes in the
manufacturing start-up enterprise work outcome provision among the start-up managers who involve also other
employees in problem-solving (marked by 70% of the surveyed) and the business idea has emerged being together
with friends/family/ peers (marked by 57% of the surveyed). Comparing the start-up manager responses whose
business work is mostly based on unilateral action, it was revealed that the managers of these enterprises consider
just their managerial skills to make decisions as the most important in the result guarantee. However, at the same
time also admitting one of the most essential elements of teamwork — belief in common work.

Proceeding with the question “what guarantees the start-up work outcomes?”, a different situation can be
noticed comparing the replies of the start-up companie managers in relation to such teamwork elements as staff’s
responsibility, individual employee specialization, employee knowledge, skills and experience and their diversity. As
the outcomes reflected in Table 3 confirm, these elements are more distinct in the start-up companies which are
based on other involvement in the start-up companie action and business concept initiation process, whereas an
especially sharp distinction can be noticed just in the issue about the variety of the employee knowledge, skills,
thinking and experience: if 48% of the start-up managers, in whose business processes others are also involved, the
variety of employees is considered as an important factor in the work result guarantee, then regarding the managers
who choose a unilateral approach in problem-solving and in whose business concept initiation other persons have not
taken part, only 3—4% of the surveyed relate it to the start-up enterprise’s work outcomes.

Table 3. Comparative analysis results of team processes in manufacturing start-up enterprise work
outcomes guarantee (source: authors)

What guarantees start-up company’s work outcomes?* ngggzi};;fi_igg HC;ELPS Zréy(;fl: How ygg;;:;g(lgss idea
My skills to make decisions 70 50 57 64
Belief in joint work 52 38 43 48
Precise division of functions and work definition between 70 22 57 28
participants and staff
All involved people’s common understanding about the 70 22 57 28
expected outcomes and striving for it
Mutual communication between participants and staff 39 25 32 32
Trust in others involved in the company’s operation 43 19 36 24
Participants and staff’s support for other 43 19 36 24
Participants and staff’s responsibility for the individual result 48 16 39 20
Definition of a common goal 39 22 32 28
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End of Table 3
, Currently start-up company’s How your business idea
- 2%

What guarantees start-up company’s work outcomes? operation is basically based on: originated?
Participants and staff’s ability to take responsibility for joint 35 22 29 28
work outcomes
Cooperation among manufacturing participants 30 22 25 28
Other knowledge, competencies and experience in the 26 22 21 28
particular product manufacturing process
Specialization of separate employees and participants 35 13 29 16
Participants and staff’s skill to make common decisions 39 9 32 12
Creative approaches in manufacturing process 35 13 29 16
implementation and problem-solving
Participants and staff’s knowledge, variety of skills, thinking 48 3 39 4
and experience
Participants and staff’s independence 26 16 21 20
Participants and staff’s free opinion expression and 22 3 18 4
implementation of proposals
Existing control of participants and staff’s work outcomes 13 9 11 12
Leader’s involvement
Other involvement in decision-making 9 0 7 0

*multiple response question.

Such a situation can be explained with the manufacturing enterprise’s work specifics and functionality which
determines not only the need for employee diversity, but also the level of this diversity in start-up enterprises, for not
in all cases it justifies itself, possibly it will even cause some complications. For example, studying technology start-
ups in Sweden, Borgefors and Lahlou (2017) have come to a conclusion that Swedish technology start-ups are
diverse, thus gaining from synergy, which results from the diversity of personalities and opinions in the start-up.
However, it is necessary to maintain diversity on a reasonable level, as the lack of the common can complicate
cooperation among the ones involved in the start-up enterprise’s action. And it, in its turn, points to the need to agree
on values, create a common understanding about the expectations and constantly take care of the faith maintenance
in joint work in the start-up company.

Conclusions

In the research, it has been revealed that in the context of work provision, the managers of start-up enterprises
emphasize strongly their decision-making skills, which, undeniably, are essential in the company’s management
process. Nevertheless, it does not always mean common decision making or striving for it and successful
achievement of outcomes. The obtained outcomes make us conclude that regardless of the fact whether other people
are involved in the start-up enterprise’s work processes — so on the one hand, it is thought about the necessary human
resources in the business concept implementation, or the start-ups are still more orientated to their founder unilateral
problem-solving, in the manufacturing start-up companies one can still feel more or less, but still a little the “self-
reliance” tendency. The marked organizational problem “lack of time in relation to unmilateral solution of all
expectations”, marked by all manufacturing start-up enterprise founders, is like a confirmation to it in the company’s
action provision and/or business concept implementation, and the fact that just a unilateral problem solving is the
base for more than half of surveyed manufacturing start-up companies in Latvia. The above mentioned still does not
say that work in teams is not necessary in such enterprises. It rather points to the need to develop the start-up founder
managerial skills, the skill to delegate, acquire knowledge in team formation, also develop leadership, which has a
significant role in teamwork.

Presenting a preconception in the theoretical part about the start-up companie risks, marking the role of
teamwork and significance of the most suitable participant involvement among the technological, financial and
external risks in the business kick-off process, the outcomes of the empirical research enable us to make a conclusion
that teamwork and the elements and processes related to it are essential in the manufacturing start-up enterprise work
result achievement. This was confirmed by start-up manager replies to the existing risks, mentioning the lack of team
as the main risk, and not, e.g. insufficient funding, inappropriate implementation of marketing activities or
inappropriate goal setting. Moreover, it has not been confirmed in the research that in the start-up enterprises, in
whose action and/or business concept origination several people have been involved, the lack of own team has been
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felt less than in the start-ups whose activity is mostly focused on the founder shoulders only. The impact of the team
factor is also reflected in the manufacturing start-up enterprise work outcomes guarantee, marking the belief in
common work, work sharing, common understanding about the intended outcomes as the principal problems of
organizational nature in the implementation of the start-up enterprise’s intentions.

Within the framework of the research it has been found out that even though the existing risks, organizational
problems and elements for work outcomes guarantee in the manufacturing start-up enterprise action in general mark
the link with the teamwork factor, it is still essential to take into account that only the manufacturing start-up
enterprise founder opinion has been reflected within the research, thus for a more profound research of the teamwork
impact it would be necessary to involve also employees of start-up enterprises, as well as look at it in the context of
start-up enterprise labour productivity.
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